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The Health and Social Care Bill: 

why it matters
and

how to make it work for us



The importance of it for RAISE

• Our changing role: from “gateway” to 
“facilitator”

• A Healthier Perspective project

• Size of health and social care change agenda

• Our aims: inform, influence, challenge, test, 
connect

• BECAUSE......



This bill affects all of us



Aspirations of the programme:

• Clinician led 
commissioning

• Greater patient choice

• More patient 
involvement: “No 
decision about me, 
without me”

• Local and national 
accountability

• Focus on public health

• Greater integration: 
“whole person” 
approach

• Addressing local needs

• Addressing health 
inequalities

• Focus on outcomes



Frequent concerns and the 
government’s response



It might never happen



Pieces in the jigsaw: nationally

• Secretary of State

• National Commissioning Board

• Public Health England

• Monitor

• Care Quality Commission

• Healthwatch England

• And others...



Pieces in the jigsaw: locally

• Clinical Commissioning Groups (GP Consortia)

• Local Authorities taking on public health

• Health and Wellbeing Boards

• Local Healthwatch





What does this mean for voluntary 
and community organisations?

Challenges

• Grants → contracts; how to 
compete with big players

• How to feed in / influence 
to best effect in these new 
structures

• Making ourselves 
impossible to resist

Opportunities

• Patient and public 
engagement is centre stage

• Market opportunities from 
new commissioning  bodies 
and processes

• We know about integration 
and inequality



What does it mean for your 
organisation / group?

 



• Find out who’s purchasing what, locally

• Understand what commissioners are looking 
for

• Have a role in shaping service design

• Get good at demonstrating your capability

• Build relationships with commissioners

• Explore opportunities for subcontracting and 
collaboration

If you are a provider:



If you are not a provider but want 
the best services available:

• Influence the strategies and priorities of the 
Health and Wellbeing Board

– JSNA and Joint HWB Strategy

– Use your rep (through Speakup)

– Use your councillors

– Understand what Healthwatch offers so you can 
support yet distinguish yourselves



...build relationships

• With the County Council and districts

– Social care, public health

– Health Overview Scrutiny Committee

• With Healthwatch

– Understand how it will function

– Define where you are different

• With the Clinical Commissioning Groups

– Help them meet duty to involve patients and 
public



....and help improve services

By offering your knowledge of what is needed 
to help shape services

By ensuring the communities you serve know 
where to get information and how to access 
services

By making sure patient and public experience 
gets fed back locally



And at RAISE we will

• Keep you informed

• Share ideas and lessons on what’s working 
well / not so well

• Provide a reality check to government

Resources:

http://healthandcare.dh.gov.uk/

http://www.raise-networks.org.uk/listening-informing-and-
connecting/health-and-social-care-network/

http://www.regionalvoices.net/stronger-connections-for-better-health/

Katkinson@raise-networks.org.uk

http://healthandcare.dh.gov.uk/
http://www.raise-networks.org.uk/listening-informing-and-connecting/health-and-social-care-network/

