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Welcome to SpeakUp Forum’s
Big Event 2016! 

We are thrilled that you’re
joining us for our 8th
annual Big Event: We’ve
Got It! Recognising,
Understanding and
Enhancing Third Sector
Resilience. 

On the next few pages, you
will find all the details you
need for today’s event:

Programme for the day............................................................4
Venue layout............................................................................5
Overview of resilience and the Big Event 2016.......................6
Advice fair stalls.......................................................................9
Conference presentations......................................................10
Breakaway workshops...........................................................11
Plenary workshop..................................................................19

If you have any queries during the course of the day, don’t
hesitate to ask one of our fantastic volunteers.   

Many thanks to UK Charity Insurance, our Big Event
headline sponsor for the second year running. UK Charity
Insurance will be facilitating a workshop this afternoon, have a
stall at the advice fair, and are available for a chat throughout
the day.

And thank you for being part of the Big Event 2016. We hope
you enjoy an invigorating and empowering day! 

Abbie Wraige and Rebecca Luton
SpeakUp Forum Team
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09:00 ARRIVAL AND REGISTRATION

09:00 ADVICE FAIR (Ground floor)

10:30 CONFERENCE (Level 3) 

10:30 Opening Speech
Abbie Wraige – SpeakUp Forum

10:45 Understanding Resilience – Within Us, Between Us, 
and Beyond Us
Trevor Hopkins – Asset Based Consulting 

11:30 Break (Refreshments on level 3 and ground floor) 

12:00 Recognising and Understanding Third Sector 
Resilience in East Sussex
East Sussex Voluntary and Community Sector 

12:30 LUNCH (Ground floor)

13:30 BREAKAWAY WORKSHOPS
(Check your participant pack for workshop rooms) 

I. Operation Shine! Improving Your Personal Resilience, 
Health and Wellbeing 

II. Building Financial Resilience 
III. Managing Risk for Resilience
VI. Fragile Assets: Practice that Supports and Strengthens
V. Community Resilience in Emergencies
VI. Building Connections with Local Businesses 
VII. Integrated Localities: Embedding Prevention at the 

Heart of Integrated Locality Teams
VIII. Partnering and Collaborating Within the Third Sector
IX. New Models of Care, New Opportunities for Collaboration 

and Partnerships – ‘Accountable Care’ 

14:45 BREAK (Refreshments on level 3) 

15:10 PLENARY WORKSHOP: MOVING FORWARDS 
TOGETHER (Level 3)

16:00 END
4
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Please check your
participant pack for
workshop rooms.

I Information, 
Reception,
Access to 
Upper Floors

R Refreshments

A Advice Fair

T Toilets
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T Toilets

P Hardwick Suite
(Presentations)

Level 3
(Conference and Workshops)

Level 2
(Workshops)

Ground Floor
(Reception, Information and
Advice Fair, and Workshops)

R Refreshments
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RESILIENCE can be broadly defined as the capacity to
survive and adapt in the face of change,
challenge, and uncertainty. 

Given the rate and scope of changes and uncertainties the
voluntary and community sector is currently facing, a Big
Event focused on recognising, understanding and
enhancing our resilience seems apt!  

Resilience is an outcome that emerges from a combination
of internal characteristics, external resources, and
relationships. 

For any given individual, organisation, community, or sector,
the resilience of that entity is intrinsically connected to and
supported by the resilience of other entities. 

At today’s Big Event, we will be exploring the resilience
of the voluntary and community sector in East Sussex in
terms of: the resilience of the organisations, communities, and
individuals that make up the sector; the internal and external
resources that the sector (and its component organisations,
communities, and individuals) can engage and develop; and
relationships and connections within and beyond the sector.

As always, the day begins with our popular advice fair: a
great place to spark innovative ideas, learn from and with
each other, and to build relationships, networks, and social
capital (key ingredients for enhancing resilience, some might
say!)

Two conference presentations will then provide an
overview of the latest thinking on resilience, the key
components of resilience that already exist for the voluntary
and community sector in East Sussex, and the current
challenges and uncertainties that the sector is facing. 

You can then choose from a selection of breakaway
workshops to explore particular practical strategies and
tools for enhancing resilience at different levels (at the level6
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of the individual, the organisation, the community, the sector, and through
cross-sector partnerships). 

We will finish the day with a plenary workshop where we will reflect
on key lessons from the day and aim to agree priority actions for enhancing
voluntary and community sector resilience.

The Big Event 2016 is not a stand-alone event, but is an opportunity to
reflect on and contribute to broader processes in East Sussex. We aim
for the event to actively enhance our capacity to work
together – within, between, and beyond our sectors – and
to adapt and survive in the face of change, challenge, and
uncertainty! 

Outcomes from the plenary workshop and updates on follow-up actions
will be circulated to all Big Event participants. They will also be available
on the SpeakUp website at www.speakupforum.org.uk, along with
materials from today’s presentations and breakaway workshops, an e-copy
of this brochure, and links to other useful resources.
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TRAIN EXISTING STAFF

RECRUIT AN APPRENTICE

GOVERNMENT FUNDED TRAINING • CORPORATE TRAINING • APPRENTICESHIPS

WHAT’S THE #NEXTSTEP FOR YOUR BUSINESS?

LOOKING FOR FRESH NEW TALENT FOR YOUR 
BUSINESS?  RECRUIT AN APPRENTICE

LEADING THE UK’S WITH ONE OF 
INDEPENDENT TRAINING COLLEGES!

We have lots of ambitious young people who want to 

apprenticeship.  

We work with you, as the employer, to understand your 

apprentice to your business.

Government funded training for adults already employed 
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ABOUT POSITIVE OUTC

INTERMEDIATE & ADVANCED APPRENTICESHIPS   

www.positiveoutcom
0800 488 048

Work Based Learning

Skills Funding Agency (SFA) direct contractor  |  One of t     
Our Chairman is the former CEO of the SFA  |  Operat      

Investor in People  |  Established for 20 years  |  Part o      

Customer Services   • Business Administration   • IT   

Warehousing & Storage   • Team Leading   • M    

member of the team.

All training is undertaken at your place of work, so 
there’s no time out for college.

 is at the     

               

         

  COMES

   S AVAILABLE NATIONWIDE IN:

mes.org.uk
  88
    heart of everything we do!

    the country’s largest training providers
 ting across the UK  |  Ofsted Grade 2

  of a £360 million investment company

• Sales   • Retail   • Estate Age

Management   • Hospitality
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3VA
Age Concern Eastbourne
Beating Bowel Cancer
Care for the Carers
Community University Partnership Programme, 

University of Brighton
Computers for Charities
Diversity Resources International 
East Sussex County Council,

Building Better Communities
East Sussex in Figures
External Funding Team
Live Well
One You/How Are You

East Sussex Fire and Rescue Service
East Sussex Hearing Resource Centre
Eastbourne Borough Council
Hastings Voluntary Action (HVA)
Home-Start East Sussex
Lawson Lewis Blakers
Reid Briggs Insurance Brokers
Rotherfield St Martin
SeeAbility
Southdown
SpeakUp Forum
thebestof Eastbourne
UK Charity Insurance
Volunteer Centre East Sussex 9
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Our conference presentations provide a broad overview of
the latest thinking on resilience, the key challenges and
uncertainties we are facing in East Sussex, and the sector’s
existing assets. 

Understanding Resilience: Within us, between us and
beyond us
Trevor Hopkins – Asset Based Consulting

Trevor will argue that resilience in not just an individual trait but
is an outcome of circumstances that enable all of us to seek and
receive support in the face of challenges. External factors,
relationships and resources are critical to resilience.

He will argue that individual and community resilience support
each other. Communities make individuals resilient, but it is
individual engagement with others and activism that builds
community.

Trevor will draw on the long-established practice of Asset Based
Community Development; the latest thinking on resilience for
supporting transformation in people and communities; and a
‘Theory of Change’ that illustrates how all these factors connect
and act together to improve community health, social care and
wellbeing.

Recognising and Understanding Third Sector Resilience in
East Sussex
East Sussex Voluntary and Community Sector  

This presentation will bring resilience into context for the
voluntary and community sector in East Sussex. It will describe
the key changes, uncertainties and challenges that we are
facing as a sector and as voluntary and community
organisations in the county. 

The presenter will then draw on grounded local experience and
recent resilience research to explore the critical components of
resilience that already exist for us, in terms of: internal
characteristics of the sector (the assets that we have as a
whole, and within our organisations, communities, and
individuals); external resources that we can – and do – engage
and develop; and relationships and partnerships within and
beyond the sector. 
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Big Event participants can choose one of our nine
breakaway workshops. Each workshop explores a particular
component of resilience in detail and will also provide a 1-2
sentence answer to the question: “What can we do to
enhance third sector resilience?” which will feed into the
final plenary workshop. 

I. Operation Shine: Practical Strategies for Improving 
Your Personal Resilience, Health and Wellbeing
Brenda Bruzon – Volunteering Advisor, Volunteer Centre
East Sussex, holistic life coach and Spiritual Companion 

We spend so much of our time caring for others don’t we? At
work, at home and also in the community. We talk so much about
the health and wellbeing of others…But we often forget or we
feel unable to take care of ourselves. We take on too much, and
then we experience feelings of exhaustion, frustration,
powerlessness and overwhelm. The stress of our day-to-day
lives is affecting our physical and mental health as well as our
relationships. 

So now it’s time for a change. Time to take responsibility for your
own health and happiness. Time for you to shine! This interactive
and experiential workshop offers you an introduction to our tried
and tested personal wellbeing strategies – unveiling some of our
top tips to help you take care of yourself better, improve your
resilience and enable you to really shine at work, at home and
just everywhere you go!

II. Building Financial Resilience
Julie Eason – Julie Eason Consulting 

Julie will whip through what fundraising encompasses, why it
matters and what to do if you’re part of a charity that doesn’t
believe in fundraising.

She will look at what great charities all have in common, how to
get fundraising ready, and develop your fundraising with integrity.

After that Julie will invite participants to take part in a big
conversation about fundraising.

11
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Helping older
people to be

healthier and safer
in their own

homes.

Health and 
Wellbeing Visits

“The visit and volunteers were a
motivation for me to improve my life.”

Visit www.healthandwellbeingproject.org or ring 01323 462 437 to find out how we can help someone you know.
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III. Managing Risk for Resilience 
Neil Franklin – Managing Director, UK Charity Insurance 

The epic fall of the charity Kids Company focused the sector’s
thinking on the impact of effective management on a charity’s
resilience. 

While charity law places a specific duty on trustees to protect
their charity’s assets and resources, trustees can’t all be
expected to possess the necessary knowledge or training
required to fully understand the risks their activities expose them
to or how best to manage them. That’s for a charity insurance
specialist to unravel and why so many voluntary and community
organisations turn to UK Charity Insurance for help.

As times change and new challenges come along, we
understand that the activities you undertake (which are actually
more crucial than what property and contents you have) will
change, and that your insurance provider needs to regularly
review your needs and adapt your cover to ensure continued
suitability and value for money.  

Whether you’re a charity trustee, a director, or an employee,
there are a broad range of risks you need to think about and
manage. This interactive workshop from UK Charity Insurance
will help you explore the risks that are pertinent to your own
organisation and will cover such topics as:

• Whether your existing cover is suitable for your current needs
• What are the roles and responsibilities of trustees in managing

risk?
• How to protect your trustees as they carry out their duties
• Things to consider when working with employees and

volunteers
• Ensuring your charity survives a catastrophe – reputation and

continuity
• Whether there are likely cost savings to be made for your

charity
• One extremely important check you need to perform when

switching between insurers

14
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IV. Fragile Assets: Practice that Strengthens and 
Supports
Jayne and Trevor Hopkins – Asset Based Consulting

Jayne and Trevor have been working with East Sussex County
Council and East Sussex Council for Voluntary Service
Partnership over the past few months supporting a project that
aims to improve resilience and build stronger communities by
using asset-based approaches to focus on the strengths and
assets of communities and the energy of local people.

The first phase of the Community Resilience project was to
undertake a rapid period of intense engagement and
development and through this process ‘co-design’ a local
approach to building community resilience. Participants were
asked to define, discover and dream what was, is and could
make communities in East Sussex more resilient.

Jayne will present the key findings from a variety of
conversations and events over the last three months involving
local individuals, communities and organisations.

This will be followed by a practical activity based on ‘Appreciative
Inquiry’ where participants will be invited to imagine what would
flourishing and resilient communities in East Sussex look like and
how could we achieve this? Your responses will help to inform
new approaches to working with communities across East
Sussex in the future.

V. Community Resilience in Emergencies
Glenn Jones – East Sussex Fire and Rescue Service 

A workshop to give an insight to the question "what can a
community do to assist itself in times of disruption/emergency?”

Glenn will lead a discussion on: what it may be safe for a
community to do to prepare for a disruptive event caused by
flooding or other adverse weather; what the Emergency Services
may expect; and risk against benefit.
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VI. Building Connections with Local Businesses
Mebrak Ghebreweldi – Director, Diversity Resources 
International 

Local businesses build community resilience by sustaining
vibrant town centres, linking neighbours, and contributing to local
causes. They develop better links to local charities and give
something back to the local community in which they operate.
As we are living in challenging times, we need to work together
more than ever for the wellbeing and prosperity of our
communities. 

VII. Integrated Localities: Embedding Prevention at the 
Heart of Integrated Locality Teams
Peter Lister – Commissioning Manager Locality Support
Development 

Changing models of care is essential to delivering improved
health outcomes for people in East Sussex. Integrated locality
teams bring together the health and social care workforce to
better meet the needs of clients and patients. Integrated teams
will adopt new ways of working to make sure that we take every
opportunity to put prevention at the heart of everything we do.  

We want to design how these teams work with the communities
they will be supporting, so they can understand how best to work
together and make the most of existing local networks and
resources.

This workshop will begin with a briefing on the work of integrated
locality teams, and update on the findings of the Building
Stronger Communities (community resilience) engagement
activity recently undertaken in partnership with the three
Councils for Voluntary Services and Asset Based Consulting.

We will then use the asset-based methodology developed for
Building Stronger Communities to take the opportunity to build
on that engagement work using the Appreciative Cycle (Dream,
Design, Deliver, Define, Discover), asking participants to
contribute to developing plans on how locality teams can best
link with local communities.

16
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We are a specialist consulting and training group working with government
departments, NGOs, individuals and local communities.

Supporting organisations who support people.

T: 07557 943 289  E: tim@timchildsconsulting.com 

Strategic and Business Planning
Facilitation & Training

Sector-wide Project Management
Management & Leadership Coaching and Supervision

Person Centred Organisational Development
Organisational Evaluation and Review

Board Governance Training & Mentoring
360° Performance Reviews
Online Course Development  

Business Coaching & Mentoring
Management & Human Resources

With over 40 years’ HR experience and extensive
knowledge of the local voluntary sector, Andrew
is a leading HR specialist and consultant who
will work closely with your organisation.

Tel: 
01323 761 763 or 07833 451 666

Email: 
andrewbruce305@btinternet.com

Recruitment Training

Managing Sickness Absence

Discipline & Grievance Resolution

Equal OpportunitiesEmployment Law

Pay & Pensions

To find out more, please contact:
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VIII. Partnering and Collaborating Within the Third Sector 
Marie Casey – CEO, seAp Advocacy (Support, 
Empower, Advocate, Promote) 

Relationships and connectivity are fundamental components of
resilience. As the voluntary and community sector, supportive
working relationships between our organisations are critical to
our capacity to survive and adapt. Collaboration within the sector
has been damaged by the rise of competitive tendering, but it is
time to reclaim our collaborative values.

Working together can allow us to build knowledge, share
information, consolidate assets and resources, deliver services,
and have a collective voice. Small organisations can survive –
when they otherwise might not – through partnerships with larger
organisations. Larger organisations can benefit from the
specialist knowledge and skills of smaller organisations. But what
makes a “good” partnership? And what are the key partnerships
we need to develop and improve in our current context? 

Marie will facilitate an exploration of these issues and the
practical actions we can take to ensure our partnership working
within the sector is as supportive, energising, and mutually
beneficial as we can make it. 

IX. New Models of Care, New Opportunities for 
Collaboration and Partnerships - ‘Accountable Care’
Vicky Smith – Accountable Care Strategic Development 
Manager, East Sussex Better Together

Accountable Care focuses on delivering local health and social
care services based on the outcomes, or results, for patients and
service users. Put simply it means the health and care system is
geared towards preventing ill health and promoting
independence and wellbeing, while ensuring we have high
quality hospital, care and specialist services when people need
them. This approach is already being used successfully in other
countries around the world. On the basis of our research over
the last year we believe Accountable Care is likely to be the most
effective vehicle to deliver our East Sussex Better Together vision
of fully integrated and sustainable health and social care in East
Sussex. 

This workshop is for voluntary organisations and groups with an18
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interest in how health, social care, and wellbeing services are
delivered in East Sussex. It will be an opportunity to hear more
about how an Accountable Care model could work, ask questions
and inform how the voluntary and community sector can play an
active part in shaping this new model of delivering health and
care services to our local population.

PLENARY WORKSHOP: MOVING FORWARDS TOGETHER 
Abbie Wraige – SpeakUp Forum 

In the final activity of the day, we will all come back together to:

• Consolidate our understanding of third sector resilience in
East Sussex, the challenges we currently face, and the assets
and strengths that we embody; and

• Agree on priority steps to be taken to enhance the resilience
of the voluntary and community sector in East Sussex. 

Based on participants’ reflections and learning from the day, each
of the nine breakaway workshops will suggest one step that can
be taken by the voluntary and community sector to enhance our
resilience. Participants in this plenary workshop will then prioritise
these steps and – for the top priorities – begin deciding how
these steps can be taken, who will make them happen, and
when to make them happen. 

SpeakUp Forum will ensure these priority steps are taken
forward and that the work we have done at the Big Event does
not stand alone, but connects to broader processes in East
Sussex. 

Outcomes from the plenary workshop and updates on follow-up
actions will be circulated to all Big Event participants and will be
available at www.speakupforum.org.uk.

We hope, with the focus on creating shared understanding
and collectively developing priority actions, that the Big
Event 2016 will proactively contribute to enhancing our
resilience as a sector! 

Please make sure to fill in the Big Event 2016 feedback form.
We really value your honest thoughts! 

W
O

RKSH
O

PS

19

Big Event Brochure 2016_Layout 1  23/06/2016  10:40  Page 19



W            
e           
It           
e        
w   

W         
a         
s            
e  

S         
s          
th            
b       

T          
w       

W          
M         
d       
k           
S       
h         
e        
e       

F            
p       
B         
a           
E  

T             
e     

A          

SpeakUp Forum is a representative, countywide structure for the
voluntary and community sector (VCS) in East Sussex. We bring
together chief executives, senior staff, and trustee chairs from
voluntary and community organisations and networks across the
county and the local Councils for Voluntary Services. SpeakUp
provides the processes and support for building strategic VCS
partnerships with the public sector at the level of county decision-
making. Our vision is for a strong, informed and influential VCS
in East Sussex. 

Our 40 SpeakUp representatives participate in a variety of
countywide partnerships where they not only represent their own
organisations, but also derive knowledge from a broad section
of the VCS. SpeakUp Forum meets bi-monthly to build
knowledge, share information, reflect on progress, and strategise
and prepare for partnership working. 

Representatives are also in regular communication electronically
and meet in smaller working groups to address specific issues
and topics. 

To learn more, visit our website at www.speakupforum.org.uk,
find our stall at the Big Event advice fair, or chat to one of the
many SpeakUp representatives who will be participating today. 

The Big Event is organised annually by SpeakUp Forum for the
VCS to come together and explore relevant developments and
changes that affect us as a sector. The Big Event is the largest
VCS conference in East Sussex and always includes an advice
fair, conference presentations,
and breakaway workshops or
master classes. Since its first
appearance in 2009, the annual
Big Event has grown in size,
popularity, and scope and now
attracts 150-200 participants from
the VCS and our partners in the
public and private sectors. 
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We would like to say a huge and heartfelt thank you to
everyone who came along to participate in the Big Event today.
It is your willingness to engage, to listen, and to share your
experiences, knowledge, and ideas that make the event
worthwhile and meaningful.

We are particularly grateful to our skilled conference presenters
and workshop facilitators for agreeing to participate ‘in the
spotlight’ and for the hard work and creativity of our advice fair
exhibitors. 

Sincere and warm thanks to UK Charity Insurance for
sponsoring the Big Event again this year. Your support during
the process has been about much more than money and it has
been a pleasure working with you. 

To our volunteers, simply and earnestly, you are fantastic and
we couldn’t have done it without you!

We are deeply grateful to Paul Rideout, Third Sector Policy
Manager at East Sussex County Council, for your outstanding
dedication and your unwavering enthusiasm, support, and
kindness from beginning to end. Special thanks too to all our
SpeakUp representatives and public sector colleagues who
have pulled together and designed the content for today’s
event. Your honest reflections and deliberations have been
essential.      

Finally, a profound thank you to our colleagues at 3VA – in
particular Scott Roedersheimer, Adam Chugg, and Brenda
Bruzon – who have worked with patient generosity, empathy,
and insight to advise and support us with everything the Big
Event entails.

Thank you all again for joining us today. We hope you had an
enjoyable and valuable experience! 

Abbie and Rebecca       
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