
SpeakUp Big Event 6th July 2016 - workshop feedback 

Workshop Title: New Models of Care; New Opportunities for Collaboration and Partnerships - 

‘Accountable Care’ 

Facilitator: Vicky Smith, Accountable Care Strategic Development Manager, East Sussex Better Together 

This workshop focussed on the work taking place under the East Sussex Better Together (ESBT) 
programme to explore new ways of paying for and organising health and care service provision.  New 
models of ‘Accountable Care’ have the objective of incentivising increased levels of collaboration across 
primary, acute, community, mental health and social care services – collaboration which is needed to 
improve the quality, health, affordability and overall sustainability of our health and care services in East 
Sussex.  More information about Accountable Care can be found on the ESBT website: ESBT Website/ 
Accountable Care 
 

The group discussion covered the potential changes that would need to take place to incentivise a shift in 

the care model from treating illnesses and conditions to preventing ill health and promoting independence 

and wellbeing, while ensuring we have high quality hospital, care and specialist services when people need 

them.  The changes include:  

 Payment and contract reform – moving away from annual activity and volume based payments and 
contracts to a capitated pooled budget underpinned by a longer-term contract, which the network of 
‘Accountable Care’ providers would use to provide health and care services directly or commission 
from other providers to deliver specified outcomes  

 New ways of organising commissioning and provider organisations - creating a unified approach to 
leadership, decision-making and care delivery that goes beyond organisational boundaries to work 
as a whole system to deliver outcomes, sharing both the risks and the gains 

 

The group also considered the nature of VCS engagement in the development of a local Accountable Care 

model, and the potential roles the VCS might play.  The wide range of roles and interest in the sector was 

acknowledged including groups who represent the views of patients, clients and carers and other 

communities of interest, groups that support and empower people who use health and care public services, 

and organisations and groups that deliver services, support, and activities.  The discussion focussed on two 

key areas: 
 

Outcomes – supporting the process of co-designing the outcomes framework that the network of providers 
in the new ‘Accountable Care’ model will be accountable for delivering, and supporting patients, clients and 
carers to participate in this.  Key points from the discussion included 

 It was felt that it would be beneficial to have discussions at both an ESBT-wide and locality level to 
capture how outcomes might be achieved in different areas   

 Outcomes need to be framed around what makes, or what might make, a good experience  

 Potential roles for Healthwatch or the Councils for Voluntary Services as umbrella organisations to 
have a coordinating role in gathering people’s experiences of service delivery 

 

Collaboration and partnerships – although not all organisations providing care for the population have to 

be a full part of the Accountable Care network, there will need to be a clear understanding of how 

collaboration and commissioning across the full range of health, care and support provision will work in the 

future. Co-design of this could cover: 

 New ways of collaborating that result in improved engagement with clinicians 

 Exploration of different ways for VCS organisations that provide services, support and activities to 
engage effectively with an Accountable Care delivery network in a way that manages financial and 
other risks safely.  One suggestion involved using impartial and neutral umbrella organisations 
manage the interface between the new provider network and providers of services, activities and 
support in the VCS  

 The example from the Mid-Nottinghamshire New Models of Care Vanguard was discussed briefly, 
where three Councils for Voluntary Services have set up a Special Purpose Vehicle in order to 
manage the risks involved with engaging with a Commissioner Provider Alliance 

 
The discussions from the workshop will be used to help inform and shape the future plans for engagement 
and co-design of the Accountable Care model in the coming months. 

http://news.eastsussex.gov.uk/east-sussex-better-together/whats-improving/care/
http://news.eastsussex.gov.uk/east-sussex-better-together/whats-improving/care/

