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The East Sussex ChangeUp Consortium was
established in 2005 as part of a national vision
that “by 2014 the needs of frontline

organisations will be met by support which is

available universally, structured for maximum

efficiency, offering excellent provision which is

accessible to all while reflecting and promoting

diversity, and is sustainably funded.”

(Home Office 2004)

The five key strategic aims to improve the
planning and delivery of support services to
voluntary and community organisations (VCOs) in
East Sussex are:
� To achieve a sustainable base level of generic

infrastructure support to frontline Voluntary and
Community Organisations (VCOs).

� To communicate infrastructure services and
activities clearly, seek feedback and respond to
changing needs.

� To raise quality standards and good
management practice amongst VCOs.

� To ensure that infrastructure support is
appropriate to VCOs with additional support
needs and to specific sub-sectors of the
Voluntary and Community Sector (VCS).

� To raise the profile of the work of the VCS and
to strengthen its ‘voice’ in local partnerships
and to increase opportunities for wider
community engagement.

Membership of the consortium is made up of:
� The four Councils for Voluntary Services (CVS)

across the county.
� Specialist infrastructure organisations – 

Action in rural Sussex, East Sussex Disability
Association, East Sussex Council for Voluntary
Youth Services and Citizens Advice East Sussex.

� Statutory sector investors in VCS infrastructure
including East Sussex County Council, 
Primary Care Trust and some borough and
district councils.

Chairman’s statement
2010/11 marks the final year of
CapacityBuilders funding for the East Sussex
ChangeUp Consortium. Going forward, to
quote Ernest Rutherford, “We haven’t got
the money so we have to think.”

ChangeUp has achieved much. It has
embedded collaborative working and
partnership – a culture of working together
between the statutory and voluntary sector and
between voluntary sector partners that will help
us enormously to meet the challenges we now
face. For many in the VCS, this means facing
increasing demands at a time of reducing
statutory funding. 

By working together to improve voluntary and
community sector (VCS) infrastructure services
the East Sussex Change Up Consortium aims
to support a strong, vibrant and diverse VCS,
which has:
� The knowledge, skills and resources to run

and develop their activities.
� The capacity to network and collaborate.
� The scope to reflect diversity and equality.
� The voice to influence strategic policies and

programmes.

All of these have been achieved through
collaboration – and we are making
Collaborative Work the theme of our joint event
with SpeakUp, the Big Event 2011:
Voluntary and Community Sector Preparing
for the Future on 7 March 2011. 

This will help to embed 
the ChangeUp approach 
for the benefit of all.

My thanks go to Su, Claire
and Renate for all their
support this year.

Adam Chugg, Chair
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Activities
CVS partnership activity
The CVS Partnership is a mechanism to bring together
Trustees and Chief Officers from the East Sussex CVSs 
(3VA, Rother Voluntary Action and Hastings Voluntary Action)
to cement and develop collaborative working between them.
During the year the partnership added to its portfolio of
projects which currently include SpeakUp to coordinate VCS
representation and a County-wide funding advice service
delivered by the three organisations. 

This year the Volunteering Passport project delivered
accredited learning opportunities so that volunteers in the
County can work towards a recognised qualification. 

The partnership has also worked to develop integrated policy
positions on the Public Service cuts and the implications for
the Compact. Future developments include measures to
strengthen the role of community transport providers in East
Sussex. By sharing work and engaging in regular dialogue the
CVS partnership is well placed to avoid duplication and move
swiftly to take advantage of funding opportunities. By working
together we have proved that direct services to groups and
community activists can be improved and new resources
brought to East Sussex. 

Development of 
Volunteer Centre East Sussex
Volunteer Centre East Sussex (VCES) is a countywide CVS
Partnership service hosted by 3VA and funded by ESCC.
VCES delivers the six core functions of a Volunteer Centre
(as identified by Volunteering England) to any organisation
that engages volunteers or any individual interested in
volunteering across the five districts of the county. 
The service currently has funding for three years but is
identifying sources of further sustainable funding. 

The six core functions of a Volunteer Centre are: 

� Brokerage (between Volunteer-Involving Organisations
and potential volunteers)

� Marketing volunteering

� Developing Good Practice

� Developing volunteering opportunities

� Policy response and campaigning

� Strategic development of volunteering

The consortium also recognises the value of community
development work in stimulating ‘grass roots’ activity,
volunteering and reaching out to more marginalised
communities.

SpeakUp Forum – a voice 
for the VCS at county level
SpeakUp is a countywide forum of voluntary and community
sector (VCS) organisations working across East Sussex.
SpeakUp brings together 23 representatives from different
strands of work. It is funded by ESCC. 

Within the last 12 months SpeakUp has: 
� secured and strengthened representation at 

14 countywide partnerships. 
� organised a countywide Transport for Life conference 

in Uckfield attended by 100 participants. 
� established Big Event – the largest annual VCS

Conference and Advice Fair in East Sussex (in 2010
attended by over 60 organisations).

� influenced the Health, Social Care and Wellbeing
Prospectus – offering Commissioning Grants for 2011–14.

� lobbied at the county level promoting the value of the
local VCS. Provided regular update on countywide issues
to all VCS via CVSs newsletters and other publications.

In 2009/2010 SpeakUp secured additional funding from
South East Regional Empowerment Partnership to support
BME empowerment and representation. The Enriching
Communities conference and a series of workshops was
organised and attended by over 200 participants in total.
SpeakUp Forum is now in regular communication with over
25 BME organisations across East Sussex. 

AskCasper website
AskCasper aims to 
be a gateway to 
web resources for
Voluntary Groups, 
one site that points 
you to where information
is on the web. 

It provides the following:

� Links to all the ChangeUp members’ websites and
national support service. 

� Extensive search functions. 

� A calendar of events across the county.

� Information on SpeakUp representation work.

� Information on volunteering opportunities and support for
Volunteer-Involving Organisations (ViOs).

� Updates on key countywide issues.

� Updates and bulletins sent to your computer.

� Searchable information on community and voluntary
groups (ESCIS search tool).

� An archive of all the Speak Up and representation papers
for county meetings. 

� All Change Up activities and documentation.

The Consortium is overseeing
a range of projects aimed at
meeting our key priorities:



Training and workforce
development
The Sussex VCS Learning Consortium has been working with
CVS partners and other training providers to develop short
course provision funded by Learning4Counties that helps
VCOs to meet increasing demands for quality standards and
good management practice.

A research project ‘Involve SE’ is also underway to map the
potential for increased VCS access to Skills Funding Agency
funding.

Statutory sector and VCS partners worked together to deliver a
cross sector training programme aimed at developing a
greater understanding of public sector commissioning
processes and creating opportunities and overcoming barriers
for VCO involvement in commissioning. 

There has been close partnership working with Adult Social
Care as Personalisation is introduced and the new Prospectus
was launched in February 2011.

Economic inclusion and advice
East Sussex Advice Plus has commissioned research which
shows the need for advice services and the gap in supply that
is being experienced during the recession. Information
gathered has served to strengthen the case for advice services
more generally and supported funding application. 

Work is underway to produce and Advice Strategy for East
Sussex for 2011 and a strategy for tackling financial
exclusion. In addition, the new Financial Inclusion Action Plan
for the county has been developed.

The full version of the Local Resilience Action Plan for East
Sussex was published. This report is not only useful in giving
useful ideas on resilience to VCS groups, it also gives
evidence of the value of the sector to help with fundraising.

Finally, the CVS Partnership has carried out the research on
the Economic Value of the voluntary sector in East Sussex and
their findings will be published in Spring 2011.
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Additional support needs
Specialist infrastructure organisations and CVSs are
working together to ensure equalities and diversity are fully
integrated into the objectives of the consortium and to
ensure that infrastructure services are accessible and
appropriate to VCOs with additional support needs.

The voice of the VCS has been heard and partnerships
strengthened in key areas such as Community Transport
and support for BME communities e.g. at the East Sussex
Enriching Communities conference in October 2010.

East Sussex Disability Association has coordinated
their work to become a user led network for the voice of
disabled communities. For example, they have used their
experiences of overcoming barriers to becoming User Led
Organisations (ULOs) to produce an accessible Toolkit so
other organisations can develop themselves into ULOs.
This Toolkit was launched at the South East Regional ULO
Organisations event in Gatwick on 14 October 2010 and is
available on the ESCC and ESDA websites and in a
memory stick format directly from ESDA.

Children and Young People
Over the past year ESCVYS has been working to develop
better links with Local Authority Children’s Services,
infrastructure support mechanisms for the voluntary and
community children and young people’s sector and
funding and training opportunities. 

www.skill-share.net is now live; the site features a
Swap-Shop, local training opportunities and a database of
local trainers. We have used the site to deliver bursaries,
coaching and a training programme. ESCVYS is currently
offering subsidised training at level 2 and 3 through the
Progress Passport Service including Youth Work, Mental
Health and Volunteer Management.

ESCVYS has also delivered two core grant schemes and
a Friday and Saturday night activities grant over the past
12 months supporting over 70 organisations working with
children and young people. We have continued with our
specialist bi-weekly ebulletin service reaching over 240
individuals around social policy, training and funding. We
have supplemented this with a programme of case studies
of the sector, at www.escvys.org.uk/escvys-member-
showcase-westerleigh-judokwai with six more coming
online over the next month.

The IMPACT group has continued to engage with over
30 organisations around the County who liaise with the
Director of Children’s Services twice a year. This will be
continuing in the coming year and we hope to be able to
attract more organisations to take part. Through IMPACT
we also developed a Safeguarding in the Community
conference and are pursuing the idea of voluntary sector
trainers joining the Local Safeguarding Children’s Board
training pool to keep up to date with necessary legislation
and best practise. Our awards evening took place in
November with 250 people in attendance, half of whom
were young people with young people performing and
facilitating. We paid tribute to the adults, young people and
projects in the voluntary sector who work so hard to
improve the lives of young people everyday.



Renate Ruether-Greaves
East Sussex ChangeUp Coordinator
Action in rural Sussex
212 High Street, Lewes  BN7 2NH

Contact telephone: 01273 473422
Email: info@ruralsussex.org.uk

Action in rural Sussex
(formally Sussex Rural
Community Council) is the
accountable partner for East

Sussex ChangeUp Consortium. Sussex Rural Community
Council is a charity and company limited by guarantee.
Charity Reg No: 1035401 VAT Reg No: 587 4943 79
Company registered in England No: 2907172

The SpeakUp Forum endorses the key strategic aims
of the ChangeUp Consortium and partners have
agreed to add to its core functions the facilitation of
the development of a thriving VCS in East Sussex as
this complements its current roles of bringing together
the views of the voluntary sector and liaising with the
statutory sector. 

From April 2011, the priorities of the East Sussex
ChangeUp Consortium will be taken forward
through SpeakUp. The structure of the Forum is
shown below.

More information is at www.askcasper.org.uk
or please email speakup@3va.org.uk
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Please note: the community groups named in
this diagram are examples and not the only
community and voluntary sector organisations
that engage with the Forum.


