
Appreciative Inquiry 

Good organisations know what they do 

best.  

Preserving the right thing is key.  Letting 

go of other things is the next step. 

David Cooperider



The appreciative cycle

Define

Discover

Dream

Design

Deliver



...building the path as we walk it



Define

How can we work with people, groups, 
businesses and organisations in East Sussex 

to build stronger, more resilient, 
communities where they are most needed?



Discover

1. Thinking about your work in the community what 
difference are you making and what are you most proud 
of?

2. What could help you to do more of the work you think is 
mportant – or do it better?

3. What are your dreams and ambitions for your 
community/the community you work in?

4. What things could get in the way of achieving positive 
change for your community/the community you work in?

5. What are the most important messages for all those 
involved in communities (communities, organisations, 
businesses, and those planning ways of supporting 
communities)?



Thinking about your work in the community 
what difference are you making and what 

are you most proud of? 

• Action to reduce inequalities
• Establishing support structures and services to help 

communities
• Connecting people in communities for their 

benefit/reducing isolation
• Particular concern for the most vulnerable and 

disadvantaged people
• Action on environmental issues
• Support for and development of the community 

and voluntary sector



Dream

“What would things be like in an ideal 
future, when everyone in East Sussex 

has worked together and built stronger, 
more resilient, communities where they 

were most needed?” 



Dreams of our communities

• An equal society where difference and diversity are 
embraced; everyone’s talents are valued; and all people 
can thrive

• Communities offer opportunities and choices for 
everyone – education, employment and social interests

• There are good quality, integrated care services for those 
that need them

• Activities led by communities and voluntary organisations 
have equal status to statutory provision and are 
adequately funded

• Green spaces are valued, enjoyed and cared for by 
everyone



Themes and values

• Resourcing
• Collaboration
• Communicating
• Volunteers/Active residents

• Context
• Timescales



Design

In themed groups discuss:

• What would be happening in communities across East 

Sussex if they were more resilient?

• What would you see, hear and experience in those 

communities?



Deliver

Each themed group to design a poster 

illustrating and describing how we can work 

with people, groups, businesses and 

organisations in East Sussex to build stronger, 

more resilient, communities where they are 

most needed?



Presentations

Each themed group has 2 minutes (timed) to 

explain their poster illustrating and describing 

how we can build stronger, more resilient, 

communities where they are most needed in 

East Sussex?



Final discussions


