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Welcome to SpeakUp Forum’s Big Event 2017!  

We are thrilled that you’re joining us for our 9th annual Big 
Event: “Collaboration and Partnerships: Together for a Pur-
pose!”  

On the next few pages, you will find all the details you need for 
today’s event:  

 

 

 

 

 

 

 

 

If you have any queries during the course of the day, don’t hesi-
tate to ask one of our fantastic volunteers.  

Many thanks to Reid Briggs Insurance Brokers, our Big Event 
2017 headline sponsor. Keely Featherstone from Reid Briggs will 
be available throughout the day, with her lovely friendly manner 
and vast knowledge of all things charity insurance related! Keely 
and her colleague Steph Gardner will be running a stall at the 
advice fair and also have a client chat area in the ground floor 
refreshments room for a more detailed or intimate conversa-
tion. Please do take advantage of this great resource for advice 
and information while you are here!  

Thank you for coming along today and being part of the Big 
Event 2017. We hope you enjoy an energising, empowering, and 
collaborative day!  

Rebecca Luton and Jenny Watson  
SpeakUp Forum Team  
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09:00 ARRIVAL AND REGISTRATION  

09:00 ADVICE FAIR (Ground floor) Continues until 3pm. 

10:00 CONFERENCE (Level 3) 

 10:00 Opening speech  

  Jenny Watson – SpeakUp Forum  

 10:15 Meeting local people’s needs through better collaboration  

  Kevin Curley CBE  

  

 11:00 Break (Refreshments on level 3 and ground floor)  

 11:30 Collaboration and partnerships in East Sussex  

  East Sussex Voluntary Actions - HVA, 3VA, RVA  

 

12:15 LUNCH (Served on level 2)  

 

13:15 BREAKAWAY WORKSHOPS (Check handout and posters for workshop 

rooms)  

  

 (a) How does collaboration work for you?  

 (b) Let’s Do It: Local solutions to providing services in rural areas  

 (c) Working in partnership to campaign for change  

 (d) Big and small, benefits to all   

 

14:30 BREAK (Refreshments on level 3)  

 

15:00 PLENARY WORKSHOP: MOVING FORWARDS TOGETHER (Level 3)   

 

16:00 EVENT ENDS  
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The 2017 Big Event “Collaboration and Partnerships: Together 

for a Purpose!” will explore some of the many collaborative initi-

atives that are happening across East Sussex. Working together 

can allow us to pool resources, be innovative, share information, 

build knowledge, deliver services, and have a collective voice. 

Sometimes it allows our organisations and sectors to survive! 

We will look together at these potential purposes and benefits 

of collaboration, and discuss ways to navigate the challenges 

that partnership working can bring. 

 

Over the course of the event, we will seek to surface and share 

lessons about how to improve our partnership working in East 

Sussex and make our collaborations as beneficial and energising 

as we can! We hope you will all share your own experiences of 

collaborative projects within the voluntary and community sec-

tor, and across sectors, at county level and more locally. 

 

As always, our annual Big Event includes an advice fair, confer-

ence presentations, breakaway workshops, and a final plenary 

workshop, as well as a delicious lunch and plenty of time to net-

work, connect, and ignite new collaborative ventures! 

 

Resources from the day will be available on the SpeakUp Forum 
website at www.speakupforum.org.uk after the event, and will 
include: outcomes from the breakaway and plenary workshops, 
today’s presentations, an e-copy of this brochure, and links to 
other useful resources.   
 
Please don’t forget to fill out our feedback form before you 
leave today. We really do listen to what you say!  

http://www.speakupforum.org.uk
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3VA 
Action for Deafness 
Brighton Housing Trust 
Cafe North Recovery Connections 
Care for the Carers 
Community University Partnership Programme, University of   
Brighton  
Cranstoun Families and Carers Team  
Eastbourne Access Group 
Eastbourne Blind Society 
Eastbourne Family Contact Centre 
Eastbourne Health Champions, Sussex Community Development 
Association  
Eastbourne Talking Newspaper 
Education Futures Trust 
East Sussex County Council: 

Children's Services 
Health Improvement Team 
Support with Confidence 

East Sussex Credit Union  
East Sussex Recovery Alliance 
Hastings Voluntary Action 
Helen Owen Marketing Enterprises 
Home-Start East Sussex 
Intelligent Health (Beat the Street) 
Parkinson's UK 
Possability People 
Reid Briggs Insurance Brokers  
Southdown  
SpeakUp Forum  
St Wilfrid's Hospice 
Sussex Armed Forces Network 
Sussex Oakleaf 
Sussex Prisoners Families 
The Carers Centre 
UK Charity Insurance 
Volunteer Centre East Sussex  
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Meeting local people's needs  

through better collaboration 

Kevin Curley CBE, Voluntary Sector Advisor  

 

Kevin will discuss what good collaboration looks like for larger 

charities that want to deliver services with public money and for 

people in the public sector who commission services. He will 

move on to look at how smaller charities and local groups can 

work together more in order to reduce costs and improve their 

effectiveness 

 

Collaboration and partnerships in East Sussex  

East Sussex Voluntary Actions - HVA, 3VA, RVA 

 
This presentation will discuss and reflect on partnerships and 
collaboration in East Sussex, both within the voluntary and 
community sector and across sectors. It will showcase some of 
our many local examples of good collaborative practice, and the 
benefits that working together can bring. It will describe some of 
the key challenges that we face in East Sussex, and some of the 
ways we are collaboratively finding to move around these 
obstacles. 
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Kevin Curley CBE 
Kevin Curley was appointed as Chief Executive of NAVCA 
(National Association for Voluntary and Community Action) in 
January 2003 and led the charity until February 2012. NAVCA 
champions and strengthens voluntary and community action by 
supporting its members in their work with over 160,000 local 
charities and community groups.  
 
He previously led councils for voluntary service (now more often 
called voluntary actions) in Derby, Hull and Leicestershire, has 
been programme director for Voluntary Services Overseas, chief 
executive of Headway and worked for Hull City Council as the 
Healthy Cities Co-ordinator. 
 
Kevin was appointed CBE in the Queen’s Birthday Honours 2012 
for services to the voluntary and community sector and was 
awarded an Honorary Doctorate by Sheffield Hallam University 
in 2013 for services to the voluntary sector. 
 
Since leaving NAVCA, Kevin is now a voluntary sector adviser 
providing mentoring and offering support to councils for 
voluntary service  with strategic reviews and managing change.  
 
East Sussex Voluntary Actions 

There are three voluntary actions in Sussex offering support and 
advice to local voluntary and community groups covering Rother 
(RVA), Hastings (HVA) and Wealden, Eastbourne and Lewes 
(3VA). The VAs come together to collaborate through the 
SpeakUp Forum and other countywide projects as well as 
running local sector networks. They are also involved in leading 
a number of collaborative initiatives across the county and are 
key players in cross sector partnership working. 
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Big Event participants can choose from one of our four 

breakaway workshops. Each workshop explores practical 

examples of partnership working within a certain area of work 

or with a particular focus. The workshop facilitators will begin by 

talking about some of the collaborations in which they have 

been involved, and then open it up for everyone to share their 

own thoughts, questions, and experiences. The heart of the 

discussions will be on the benefits we have gained from working 

collaboratively, and how we have navigated the challenges and 

risks that partnerships can bring. Together we hope to surface 

some key lessons about what we are doing well, and how we 

can do things better in our collaborative working in East Sussex. 

Each workshop will feed key points into the final plenary 

workshop. 

 

(a) How does collaboration work for you?  

Kevin Curley CBE, Voluntary Sector Advisor  

Drawing on Kevin’s earlier presentation, this workshop will give 

you the opportunity to discuss what working together has 

achieved, the obstacles you’ve faced and how you can improve 

future collaboration.  

 

(b) Let’s Do It: Local solutions to providing services in rural 

areas 

Fiona Morton, 3VA & Teresa Gittens, Action in Rural Sussex  

This workshop will talk through examples from rural areas about 

how to provide essential community services in challenging 

times. We hope to be joined by the groups and individuals who 

have made it happen in their communities and who can talk 

through the issues and opportunities they have encountered.  
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(c) Working in partnership to campaign for change 

Alan Bruzon, Eastbourne Citizens Advice Bureau   

We live in times of great change which is affecting many of the 

most vulnerable people in our region. Local Citizens Advice 

offices collect information on the impact of these changes and 

we use this to campaign for change to improve the policies and 

practices which affect people's lives. This workshop will give an 

introduction to CAB’s campaigns work and explore how we can 

work together to gather information and use this to form 

campaigns.  

  

(d) Big and small, benefits to all  

Marie Casey, seAp Advocacy  

Relationships between organisations of different sizes – for 

example, partnerships between countywide charities and small 

local initiatives – can bring particular benefits for the 

organisations involved, their beneficiaries, and the sector. This 

workshop draws on seAp Advocacy’s long history of partnering 

with smaller charities to explore: the different benefits seAp and 

their partners all gain from collaborating; what can be done 

when things go wrong; and some desirable prerequisites to aim 

for and/or think about when planning for new collaborative 

work.          
 

PLENARY WORKSHOP 

In the final activity of the day we will all come back together  to 

share our reflections and consolidate our learning. Each of the 

four breakaway workshops will feed back on instances of 

collaboration that have worked well and those that have been 

challenging. Together we will explore what lessons we can learn 

and take forward in our future collaborative working. 
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The SpeakUp Forum 
The SpeakUp Forum is a countywide network for the voluntary 
and community sector in East Sussex. We aspire and work to 
ensure that the wellbeing of people and communities is at the 
heart of countywide services and strategic planning.   
  
We bring together chief executives, senior staff and trustees of 
voluntary/community organisations and facilitate dialogue, 
information sharing, knowledge building, and joint action about 
strategic planning and services in East Sussex. 
  
We work collaboratively with the public sector through a variety 
of mechanisms, and appoint representatives from the SpeakUp 
Forum to work with specific public sector-led partnerships.  
 
For more info on how we might be of service to you – whether 
you are in the voluntary and community sector or the public 
sector, turn to the back cover of this brochure!   
 
For anything further, visit our new website at 
www.speakupforum.org.uk, chat to one of the many SpeakUp 
members who will be participating today, or contact us at 
speakup@3va.org.uk or 01323 639 373 ext 209.  
 
The Big Event 
The Big Event is organised annually by the SpeakUp Forum to 
bring together the voluntary and community sector, and our 
partners in the public and private sectors. The Big Event is one of 
the largest voluntary sector events in East Sussex, and each year 
we choose a relevant topic to explore together. The event 
always includes an advice fair, conference presentations, and 
breakaway workshops or masterclasses.     

http://www.speakupforum.org.uk
mailto:speakup@3va.org.uk
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A Word From Our Sponsor 
Reid Briggs Insurance Brokers are proud headline sponsors of 
The Big Event 2017, a major event for the Third Sector in East 
Sussex. We have worked closely with 3VA in recent years 
collaborating on the WOW Exchange, and providing workshops 
and articles on insurance issues. 
 
This year’s theme of ‘Collaboration and Partnerships: Together 
for a Purpose’ fits closely with our ethos working with clients to 
find personalised cover solutions taking into account how the 
organisation works and its values; not just the sums insured on a 
page. One of our providers donates a percentage of their profits 
to drug and alcohol rehabilitation charities. 
 
We look forward to showing you the Affinity insurance scheme -  
providing additional income to charities including Happy Paws 
Puppy Rescue.  Find out how your charity could benefit too. 
 
With our local knowledge and technical expertise you can trust 
Reid Briggs to source the cover you need.  
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We would like to say a most warm and earnest thank you to 
every one of you who has come along to be part of the Big Event 
today. It is your willingness to be present, to listen, and to share 
your own experiences, knowledge, and ideas that give the event 
its value and meaning.  
 
We are particularly grateful to our conference presenters and 
workshop facilitators for being so generous with your time – at 
the Big Event and during preparations.  
 
A very special thanks to Reid Briggs Insurance Brokers for being 
our headline sponsor this year, and for your continued 
commitment to the charity sector. Keely, your integrity and 
trustworthiness have truly shone through and it has been a 
pleasure to work with you.  
 
To our volunteers, you are superb! We quite simply could not do 
it without you. Cecile Stheeman deserves a special mention: 
your unwavering energy and dedication never cease to astonish!  
 
Thank you also to our advice fair exhibitors, and to all the 
SpeakUp Forum members who have helped craft and pull 
together the content for today’s event.  
 
Finally, a heartfelt thank you to all our colleagues at 3VA, in 
particular, Scott Roedersheimer and Martina Taylor, who 
provided practical support and perceptive advice.  
 
Thank you all once again for joining us at the Big Event 2017. We 
hope you had an enjoyable and valuable day! 
 
Rebecca and Jenny      
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SpeakUp: The Countywide Network for 

the Voluntary and Community Sector  

in East Sussex 
 

For the public sector, the SpeakUp Forum provides:  

• Processes and support to work with the Voluntary and Community Sector 

(VCS) to jointly develop and improve our systems for collaborative 

working; 

• Representatives of the SpeakUp Forum to participate in strategic cross-

sector partnerships. SpeakUp reps do not act on behalf of their own 

organisation, but represent the interests and perspectives of the SpeakUp 

countywide VCS network; 

• A first point of contact for engaging with the VCS about strategic 

planning and services. SpeakUp will signpost to other voluntary and 

community networks where appropriate. 

SpeakUp provides its members with opportunities to:  

• Come together to identify and discuss key issues, share views and build 

knowledge; 

• Work with the public sector to develop and improve our systems for 

collaborative working;  

• Participate in strategic planning and decision-making with the public 

sector. 

For those in the Voluntary and Community sector who are not members of 

SpeakUp, we provide:  

• A pathway through which your concerns and aspirations can be taken to 

county strategic planning processes; 

• Support to understand and access other pathways for having your 

concerns heard and for participating in local planning discussions and 

decisions. 

 


