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Safeguarding and Community Safety:  

Roles of the Voluntary Sector 

 

 

 

Messages and actions from the SpeakUp Forum Big Event 2018 
 

INTRODUCTION 

In September 2018 the SpeakUp Forum hosted its 10th annual Big Event. 

In the months leading up to the event, SpeakUp Forum members consistently identified 

safeguarding as a priority area for the voluntary and community sector (VCS). An 

opportunity for the voice of the sector to be heard materialised as SpeakUp successfully 

sought representation on both the Local Safeguarding Children Board and the Safeguarding 

Adults Board. The Big Event theme of “Safeguarding and Community Safety: Roles of the 

Voluntary Sector” was chosen to create an opportunity to: a) Highlight key statutory 

developments and initiatives in safeguarding and community safety; b) collect comments, 

concerns and priorities from the VCS; and c) explore the vital and diverse roles that 

voluntary and community organisations (VCOs) play in keeping people and communities 

safe. 

The ultimate aim of the event was to help empower voluntary organisations to better 

support people to stay safe in a variety of ways, and to help our organisations and sectors to 

do safeguarding work more effectively together.  

137 people attended the event, two thirds of whom represented voluntary and community 

organisations (VCOs). Approximately 28% of delegates worked in the public sector and the 

remaining 5% represented private sector organisations. 

CONTENT OF THE DAY 

The event began with an advice and information fair full of stalls from local community groups 

and services that work to keep our communities safe from exploitation, abuse and neglect.  

Conference presentations were delivered by Safer East Sussex, the local Adults and Children 

Safeguarding Boards and the voluntary sector representatives who work with them. The 

audience learned about the priorities and work of these agencies and also had the chance to 

share their own experiences and views of what the main issues are in their communities. 
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Breakout workshops gave an overview of different types of exploitation, as well as different 

types of abuse and neglect. Topics included Modern Slavery and Cuckooing, Hate Crime, 

Unpaid Carers: Roles and Responsibilities, and Domestic Violence and Abuse. 

As part of the day, a space was created for the public sector to engage with VCOs on two 

topics.  The content and outcomes of these sessions will not be covered within this 

document as their themes differ significantly from the central theme of the event. 

The Big Event 2018 brochure, presentation slides and links to further resources are available 

via the SpeakUp Forum website, www.speakupforum.org.uk.  

 

KEY MESSAGES FROM BIG EVENT PARTICIPANTS 

Feedback was gathered throughout the event by inviting participants to attach sticky notes to 

noticeboards which were set up in two different locations. Participants were encouraged to make 

comments, ask questions or raise concerns in this way.  

Further information was gathered at the end of the day and after the event via feedback forms 

which included some open questions with free text fields. 

What are the main safeguarding and safety concerns that your organisation comes into contact 

with? (Feedback forms) 

The answers in the table below were given on the event feedback forms. The table has been split 

into two groups; themes and groups of people. Domestic violence and abuse stood out as the most 

frequently identified issue for concern. Children, young people and families and vulnerable adults 

were both highlighted the most frequently as potentially vulnerable groups. Volunteers were given a 

single mention in terms of concern for safeguarding and safety. 

 No. of related comments 

Domestic violence and abuse 7 

Substance abuse 4 

Hacking, fraud and scams 3 

Cuckooing 2 

Antisocial behaviour 1 

Sexual abuse 1 

Hate crime 1 

Youth exploitation 1 

  

Children, young people and families 9 

Vulnerable adults 7 

Over 50s 2 

Volunteers 1 
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What are your key concerns and priorities in relation to community safety and safeguarding? 

(Noticeboard) 

The concerns and priorities below were identified throughout the day of the event. The comments 

cover a broad range of issues and point towards a need for more information sharing, potential gaps 

in service provision and the need for timely access to existing services. 

Domestic abuse 

Barriers to accessing ASC support leave vulnerable adults without a multi-agency approach  

Barriers and long delays to accessing safe accommodation for victims of domestic abuse  

Who supports young people experiencing domestic/partner abuse? No obvious services  

Early intervention in schools is key, delivering work around healthy relationships to help prevent 
DA and perpetrator behaviour    

 

Children & families  

Child vs parent violence – who supports these families?  

How does the LSCB identify and offer support to CYP who have family members in prison?  

Disabled children and young people have identified bullying as a priority area 

Advocacy is very hard to access for adults who have mental health issues/learning disabilities and 
have children in contact with Children’s Services  

 

Other 

Hate crime against EU citizens due to Brexit  

Vulnerable clients being housed “out of area” with no immediate support 

Older people without computers find it hard to access information 

Peer support 

More joint working to look at person as a whole 

More empathy and compassion – listening 

Communication  

 

ROLES OF THE VOLUNTARY SECTOR 

What are the most important roles that your organisation plays – or can play – to help keep 

people and communities safe? (Feedback forms)  

The information below was collected via the event feedback forms. Raising awareness, sharing 

information and providing training were the most popular roles identified that an organisation can 

or does play in keeping people and communities safe.  

 No. of related comments 

Awareness raising, information sharing and training 11 

Providing specific services  7 

Signposting, referrals and reporting 6 

Multi-agency/ partnership working  6 
 

*Full answers can be found in Appendix A 
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TAKING FORWARD VCS PRIORITIES AND MESSAGES 

In October 2018, a Big Event follow up meeting looked at the key safeguarding and community 

safety priorities and gaps from a Voluntary and Community Sector (VCS) perspective, and provided a 

platform for discussion about opportunities and activities to address these priorities and gaps. 

Four main areas for action were identified, and the SpeakUp Forum will be taking these forwards 

with statutory partners: 

1. The messages from the Big Event 2018 were used as the basis for feedback to be taken by 

SpeakUp Forum representatives to the Local Safeguarding Children and Adults Boards. The 

intention is that the feedback will be a starting point for building better working relationships 

between the sectors going forwards. Key points that will be highlighted include:  

o The Safeguarding Boards are currently fairly passive in the way they communicate with 

the sector as there is an expectation that VCOs will seek out toolkits, updates and 

information on their websites. A newsletter, and/or other forms of more proactive 

communications, would be helpful.  

o Client experience (especially of safeguarding concerns not progressing to enquiry) is 

often absent from Board business. Lack of resources/response from statutory services 

increases risk of safeguarding issues arising. 

o There is an impact on frontline staff regarding safeguarding concerns. It is felt that the 

VCS are expected to pick up public sector shortfall which adds pressure, and this needs 

to be taken into account. 

o Board activity is process driven so it is difficult to represent and respond to VCS 

concerns. 

2. Safer East Sussex used the messages from the Big Event to help inform their strategic 

assessment – a three-year rolling plan identifying emerging threats and opportunities in the 

county. The Safer East Sussex annual business plan and priorities are determined by the strategic 

assessment, and this year’s business plan will now include:  

o Coordinating better VCS involvement in Safer East Sussex planning processes and 

programmes/projects   

o Gathering data/stories about wider community safety work being done by the VCS to 

help contextualise the crime data they already work with  

o Forging better links between community safety/safeguarding work and community 

resilience work.       

3. Safeguarding activities need to be understood in relation to, and discussed/addressed alongside, 

other issues that compound safeguarding concerns e.g. social isolation, caring responsibilities. 

The SpeakUp Forum has representatives who sit on county planning and design groups such as 

the Personal & Community Resilience group and the Community Services group. Both SpeakUp 

and Safer East Sussex will be actively raising safeguarding in these planning and design groups to 

help ensure that safeguarding concerns are recognized and approached in an integrated way.   

4. Feedback from the Big Event relating to Domestic Violence, Sexual Violence and Violence Against 

Women and Girls has been fed directly in to the development of a new joint strategy for this 

area of work. The strategic commissioner leading the new strategy development will work 

through the SpeakUp Forum and its members to engage the VCS meaningfully in the details of 
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the strategy, and to ensure that a broad spectrum of community voices are heard and 

responded to.   

APPENDIX A 

Q2 – Full answers: What are the most important roles that your organisation plays – or can play – 

to help keep people and communities safe?  

Awareness raising, information sharing and training 

Ensuring services have relevant training/policies and report appropriately. 

Awareness raising 

Raising awareness 

Keep information up to date 

Providing training to local voluntary sector, raising awareness of safeguarding risks, abuse and reporting. 

Educating the public 

Keep up to date with changes.  

Know what to do / understand procedures on disclosure. 

Each member being aware of safeguarding and knowing who to go to to raise concerns 

Helping with I&A (information and advice) and access.  

Talks are given to members on a regular basis. 

 
Signposting, referrals and reporting  

Identify and refer. 

Referring and signposting. 

Early help, available support, signposting  

Raising safeguarding concerns  

Engaging correct procedures on disclosure  

 
Multi-agency / partnership working 

Joined up working with other agencies 

Positive relationships with Children's Services. 

Participate in partnership working. Engage in all forums. 

Regular liaison and info sharing with children's and adults' services, NHS++ 

Multi-agency working. 

More joint working to look at person as a whole 

 
Providing specific services  

Support children and adults from disclosure of sexual abuse - to court and after 

Asking young people how they would like things to improve for their overall experience.  

Early help, universal groups for 0-5s welcome for all. 

Advocate on behalf of carers 

Safeguarding victims, prosecuting offenders 

Services for vulnerable adults in transient/homeless communities  
Mediation in community and T2T mediation between young people and their parent/carer to improve relationships 
and avoid/prevent potential homelessness 

 


